
Ebbsfleet Public Realm Strategy
Briefing for Gravesham Strategic Environment Cabinet Committee  



EDC is presenting the Public Realm 
Strategy to Gravesham Borough Council 
for endorsement,  to maximise the material 
weighting of the document within the 
planning system. 



It will be the qualities of 
Ebbsfleet’s streets, parks and 
public spaces that define  
Ebbsfleet as a Garden City”

“
Ebbsfleet Implementation Framework 2017
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%
of the land 
in the 
Garden City43

Parks / open 
spaces  

%



Project Aims  
• Evaluate the design quality of public realm delivered 

to date to establish benchmark.

• Identify barriers to delivering quality public realm 
within Ebbsfleet.

• Deliver the vision for the  ‘City in the Garden’ as set 
out in the Implementation Framework, (greener 
streets, connected green and blue networks)

• Support active travel and healthy lifestyles within the 
streets and public spaces

• Plan for a public realm that is sustainable and 
resilient to climate change. 

• Plan for a public realm that is affordable to build, and 
sustainable to manage. 

• Promote a co-design process with local communities 
for key public realm projects 

Play on the way embedded into 
conventional street planting
Elephant and Castle, London 
Completed in 2018



Putting 
the Garden 
into the 
Garden City



Progress so far

• Gillespies ( Landscape Architects) appointed to 
co-develop the Public Realm Strategy with key 
stakeholders as an open and collaborative 
process in 2018.

• Joint KCC project steering group set-up.
• Strategy co-developed through series of 

workshops with KCC highways planning and 
adoptions teams.

• 3 no. presentations to the Ebbsfleet Planning 
Committee to allow feedback on direction/ 
progress.  

• Draft strategy tested with key developers 
through the area master-planning projects  for 
Ashmere and Alkerden villages in 2018/2019.

• Public consultation undertaken in June 2019.  

Design review of completed 
parks / streets

Stakeholder Interviews 

Toolkit co-design workshop

Street design workshops

Tool review workshops

Developer Testing 

Public Engagement 

Stage 1 

Stage 2

Planning Committee 

Planning Committee 



Stage 1 // 

Evaluation Framework
Develop evaluation framework to enable measuring and 
monitoring of street design quality 

Design Process
Develop design process to improve collaboration 
between consenting teams and design teams

Worked Examples
Develop worked examples to illustrate how quality streets can be delivered

Hard Landscape and Planting Specification & Guidance 
Develop specification to ensure consistency 
across Ebbsfleet 

Analysis of the barriers to 
design quality in Ebbsfleet

• Late supply of information
• Delayed safety audits causes removal of 

street trees/planting late in project
• Insufficient collaboration between 

consenting teams
Sequential consenting process 

•
Singular responsibility  of individual consent 
specialists prevents balancing of all outputs 

•
Spatial conflicts

• Incompatible housing / street/ density mix
• The advanced design  of streets ahead of 

housing masterplan can cause conflicts
• No street hierarchy

• Inconsistent application of materials
• No reference to local character

Fastrack 
Street

Residential 
Distributor

Residential 
Street

Laneways Local 
Square

Local 
Park

Develop a toolbox of practical resources / processes 
to address the barriers.

Stage 2 // 



Design 
Process
Tool 1 

Defines a process that promotes better collaboration  
and community involvement in the design of streets
and key public spaces



Tool 1:  Design Process 
Aim :  Improve collaboration and timely exchange of 
information between design and consenting teams.

Aim : Promote community co-design within design 
process for major public spaces.  

Output :  Single page prompt sheets for each design 
stage, providing guidance on key design tasks, 
information supply, potential risks, and design 
questions for design and consenting teams to 
address in pre-apps.



Landscape 
Character 
Study
Encouraging landscape design distinctive to the area

Tool 2 



Tool 2:  Landscape Character Study
Aim :  Provide guidance on key landscape characters, to 
inform distinctive and characterful design concepts, 
planting strategies and hard  landscape specifications, 
that relate to local landscapes and cultural heritage.

Output :  Identifies 4 key landscape narratives for 
Ebbsfleet to be explored in landscape schemes  : 

• Garden of England 

• Industrial riverside

• Chalk escarpments

• Water – lake and river landscapes 





Heathy 
Streets
Evaluation 
Framework 

Tool 3 

Enables an objective evaluation of design quality of 
streets / public spaces 



Tool 3 :  Healthy Streets Evaluation Framework 
Aim :  Provide a system for comparison / balancing of 
conflicting outcomes within street design, and allow 
quantative benchmarking of alternative street designs. 
Based on  TFL Healthy Streets system.

Aim : Resolve common disagreements between single 
issue design specialists during consenting process. 

Output :  Benchmarking system based around 9 public 
realm performance areas.

Allows consenting team and design team to collectively 
score street designs  in pre-apps to identify preferred  
solutions.

Could be used for quantitively evaluating / monitoring 
design performance of streets in Ebbsfleet

9 performance areas that cover 
all key design issues  within 
KCC’s Kent Design Guide. 

Aim is to ensure scheme scores 
well across all 9 performance 
areas, and avoids a fail in any of 
the areas. 

Single page score sheet for each 
performance area, setting out key 
metrics, and design questions which 
are answered using traffic lights- red, 
amber, green. 

Final scheme should have no reds 
under any performance area, and 
maximise number of greens. 



Exemplar
Street
Designs 

Tool 4 



Tool 4 :  Exemplar Street Designs 
Aim :  Demonstrate benchmark street designs that meet 
EDC’s design ambitions for Garden City streets, and 
KCC’s highways design requirements. Proof of concept. 

Aim : Provide baseline design requirements for number 
of street trees, area of planting and SuDs against which 
alternative street designs can be evaluated and agreed.

Output :   Fully resolved (and pre-agreed by KCC) plans , 
cross-sections and design guidance for 6 types of street 
/ public space that can be used by applicants. 

• Fastrack streets
• Residential distributors
• Residential streets
• Rear-lanes / home zones 
• Local square
• Local Park 







Hard Landscape Specification
Tool 5 

Planting Guidance
Tool 6 



Tool 5 : 
Hard Landscape Guide

Tool 6 : 
Planting Guide

Aim :  Encourage the specification of hard landscape 
that responds to the unique landscape characters of 
Ebbsfleet ( as defined in landscape character study )

Output :  Guidance specification and key performance 
requirements for;  

• Hard surfaces : Specification & detailing 

• Street furniture 

• Signage 

• Lighting 

• Public Realm 

Aim :  Encourage planting schemes that respond to the unique 
landscape characters of Ebbsfleet, but are also resilient to 
climate change / biosecurity issues.  

Output :  
Tree planting strategy: Provides sample species for different 
landscape character areas and street typologies 

Understorey planting strategy : Provides menu of 5 planting 
approaches, and sample species that can be used

• Pictoral Meadows

• Mass herbaceous planting 

• Ground cover planting 

• Wildflower meadows

• Rain gardens



Public feedback
EDC undertook public engagement on the document in 
June 2019. Feedback primarily focused on the quality of 
the existing streets and public spaces. 

• More trees and ‘green’ needed in the streets and the 
parks. 

• Off-road bike lanes are a critical need. 
• Greater priority for pedestrians and cyclists needed 

within the streets. 
• Parking needs to provided within the streets, including 

in-street charging points.  
• Existing footpaths are not cleaned or well maintained, 

and are covered in aggregate from passing lorries. 



How will strategy be used? 
• Process adopted for use in pre-apps, and 

to inform EDC led public realm projects. 

• All street designs benchmarked against 
Exemplar Street Designs, to allow 
monitoring of number of street trees and 
area of planting, with annual reporting to 
monitor progress. 

• Evaluation Framework used to score and 
monitor design quality of streets in future 
planning applications.

• Hard landscape and planting guides used 
as basis for performance specification in 
all future EDC development briefs. 



Next steps…
• EDC Board approved the Public Realm 

Strategy in September 2019 meeting. 

• EDC seeking endorsement from
Gravesham Borough Council, to enhance 
material weight within planning system. 

• Strategy is also being taken to KCC (as 
highways authority) for endorsement.  

Castle Hill (West) 
neighbourhood park, 
Completed in 2016



Thank you.

www.ebbsfleetdc.org.uk/public_realm 

Simon Harrison
Head of Design  
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